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Safe Harbor Notice

Except for historical information set forth herein, this
presentation contains certain forward-looking
statements that are subject to risks and uncertainties
that could cause actual results to differ materially
from what may be expressed or implied by such
statements. Investors shall assess the potential
impact of uncertainties and conduct risk control.
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Agenda
e 2018 Financial Results

e Business Update

e Q&A
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Revenue & Net Profit

(consolidated)

(NT$ thousands)
2,500,000 + 18%
+43%
(+19%
w/o A-Spine)
" 2016 2017 2018
B Revenue 1,383,340 1,972,592 2,332,247
-®-Net Profit 146,601 130,264 127,554
EPS 2.06 1.78 1.61

(Remark)

(1) 2016 recognized a gain on China business unit disposal.
(2) OP expense raised for overseas subsidiaries, which has short-term impact
on the profitability in 2017 and 2018.



Operating Results

Revenue Trend Chart . : :
Financial Ratios
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(Remark) From 2017 2Q, A-Spine revenue was included.



Operating Expense

YoY YoY
(NT$K) 2016 2017 2018 (2016 \2. 2017) (2017 \2. 2018)
Revenue 1,383,340 1,972,592  43% 2,332,247 18% 589,252 359,655
Sales Exp. 264,199 19% 441,240 22% 549,717 24% 177,041 | 108,477
(w/o service charge)
Service Charge 247,479 18% 400,442 21% 529,081 23% 152,963 128,639
ADM Exp. 146,873 12% 220,079 11% 237,434 10% 73,206 17,355
R&D Exp. 161,231 12% 198,734 10% 200,454 9% 37,503 1,720
Grand Total 819,782 60% 1,260,495 64% 1,516,686 65% 440,713 256,191

2017 revenue (w/o A-Spine) YoY +19% -
2018 revenue (w/o A-Spine) YoY +17% -




Numbers of Surgery

353,695 cases implanted worldwide;
54,827 cases in 2018, hit history high 54,807

+18%
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Revenue Breakdown (2017 vs. 2018)

e 2018 revenue (w/o A-Spine) YoY +17% -
e Due to the termination of distribution agent, 2018 revenue in USA YoY -19% -

(NT$ thousands)
600,000 +12%
-3% (inclu.
(o)
+24% 1Q'17)
1Q’17:
+21% 90,282
-19%
300,000
I +86%
I s | e

INTL's USA China *A-Spine EU JPN OEM
=2017 504,242 315,919 319,221 362,078 322,243 137,952 5,408 5,529

259,745 447,510 400,188 256,186 10,199 8,346

52018 566,758 383,315
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Revenue by Regions (2017 vs. 2018)

2017 2018
JPN OEM JPN OEM
0% 0% 1% 0%

s From 2017 2Q, A-Spine revenue was included.



Business Updates

® Due to the factor of Chinese New Year,
1Q’19 revenue is flat compared with the
same period last year.

® Revenue Is planned to resume growth in
2Q’19 ; Europe, Asia and Emerging

Markets are the key drivers for growth.
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The Diversity of Product Line

1954 1997 2001 2004 2005 2007 2008 2009 2010

UI™Hip  Ul™Kknee  U2*Hip  YSAR™  omgnee Y27 otionw  UZPSA™  XPE™ Liner
Oncology Revision Hip Revision Knee & Insert
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2011 2012 2013 2014 2015 2016 2017
Bipolar II™ UTF™ Stem U-Motion [I™  CMA™ Baseplate  Full XPE™ Cup U2 Knee MDT™ spINE  E-XPE™ Liner
delta Head UTF™ Reduced Stem  GTF II™ Stem UCP™ Stem Modular Disposable Trial & Insert

Currently, the product mix width is 75% similar to major brands’

2019: Estimated to achieve 90%+
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Robotic Surgical System Co- Marketing

Collaborate with Think Surgical Inc. to bring the robotic surgical
system to markets worldwide.
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Business Profile
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Discowar mors
sbuut Taiwans

Jason Lin

How has United Orthopedic re-
mained competitive in such a
highly-regulated industry?

During my time of working in the
orthopedic industry, | learned the
importance of listening and caring.
When | was in the Field, | Found that
many foreign device companies did
not treat patients in Taiwan as they
would in other countries. Taiwan
often got older generation prod-
ucts which were very costly. These

e

baeie Trmend
e Sats sk Bkt oy Tewer's Tes Omr Ned za Gogs werafacharmcricon

Chairman & CEO of United Orthopedic

distribution. In order to listen and
take care of patients and our cus-
tomers, we have found that re-
sponsiveness is key. In addition to
working with distributors in over 30
countries, we have also established
overseas branches such as USA,
Japan, China, France, Switzerland,
and we anticipate soon the UK. Af-
ter that, we'll move Forward with
Canada and Australia.
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[] TAIWAN: The New Benchmark of Quality Through Innovation

recentiy transf ric waugh
T

plans to establish a 12,000m* blockchain economic
zone in New Taipei City along with & new incubation
center — which will house 200 startups - there has
never been a better time for entrepreneurs and
companies specializing in these areas to invest in
the "Beautiful Island’

There is little doubt that Amazon’s innovation hub
working together in harmony with the incubation
center, alang with other organizations, will provide
the region with endless spin-off benefits in terms of
attracting talent, creating jobs, providing access to
new markets as well as boosting Taiwan's brand.

Whataver their thoughts on the current situation,
a majority of business leaders are optimistic about
the future of both Taiwan and their businesses.
Jason Lin, Chairman & CEO of United Orthopedic
Corporation reveals that they have a dozen projects
in the pipeline, saying “for the first half of 2018,
we delivered over 33% of sales growth compared

Newsweek
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to last year. | am optimistic that the next five years
will see significant growth for us ngineering
orporation’s President, K.S. Chen, sees the future
similarly: “a lot of new technologies are coming.
There will be a lotof new opportunities in automotive
technology, super high speed computers, and 56
applications, Taiwan ¢an provide these services.”

WELL-EQUIPPED FOR A HEALTHY FUTURE

While we continue to see a strong desire to
expand horizons behind Taiwan in order to
achieve exponential growth, there is, however,
an overarching acknowledgment that this
growth should be of benefit to Taiwan as a nation
and society, and not just for each respective
company. “We do not just want to treat illnesses,
we want to also help in the area of prevention
— that is very important to us; we feel a very big
responsibility to take care of our community”,
says Chairwoman Yu-Mei Chang when asked
about the connection between her company,
Ten-Chen Medical Group, and the surrounding
community. It is guite refreshing that, in a
time of everincreasing globalization, seme
companies still strive to make a tangible, positive
impact in their local communities. This vision
is shared by Dr. Lloyd Hsu of Green Transit - a
company specializing in self-driving buses - wha
remarks how “A lot of rural areas don't provide
transpartation services right now. With this new
technology of the self-driving bus, we try to merge

United

Wah Lee Groux




ina Market Development

Ch

Sales Performance

167

(RMB millions)

143

S =—— .
.‘ 3 Yll?lcl\l\l\\MV\\I\\\&\\

2017

2016



European Market Development

Sales Performance
(EUR millions)

7.2
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= PORTRAIT

MINIMALLY INVASIVE TOTAL KNEE s "
\RTHROPLASTY USING A CRUCIATE-RETAINING  Mrmicr.
KNEE SYSTEM: A 3-5 year study with >
comparison to a standard approach

Che-Jen Shiha, Kuo-Cheng Shihb
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Product Launch in Japan

* Release Hip products to market in Oct’18 and release Knee
products to market in Feb’19 -

Hip License Approve Numbers of Surgery

B Knee
" Hip

Bipolar Il + UTF Stem
Bipolar II + UCP Stem
+55%
U Motion II

Knee License Approve

U2 PS Knee system Dec-18

1
4Q'18 1Q’19

U2 CR Knee system Dec-18




Spine Market Development

Sales Performance A- Spine Profile:

(NT$ millions)
Establish June 2001
412
products SPinal implants and
Instruments

2018 NT$ 400 millions
Sales
2018 -
p/L NT$ 50 millions

EPS NT$ 4.54

Total -
2016 2017 2018 NT$ 502 millions

Assets
mEZIA



Release A-Spine’s stocks

e Purpose . For the need of A-Spine’s IPO plan.

e Volume : UOC sells A-Spine’s shares of 3,000,000.

e Price : NT$88/sha e (higher than A-Spine’s net worth and UOC’s

holding cost per share; has no impact on shareholders’ equity).

e Release to :

(1) UOC’s shareholders in first priority;
(2) Employees of UOC and subsidiaries, strategic

investors, UOC’s customers, vendors and other

designated persons.
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