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Safe Harbor Notice

Except for historical information set forth herein, this 

presentation contains certain forward-looking 

statements that are subject to risks and uncertainties 

that could cause actual results to differ materially 

from what may be expressed or implied by such 

statements. Investors shall assess the potential 

impact of uncertainties and conduct risk control.



Agenda

 2018 Financial Results

 Business Update

 Q & A



2016 2017 2018

Revenue 1,383,340 1,972,592 2,332,247

Net Profit 146,601 130,264 127,554

0

1,250,000

2,500,000

+43%
(+19%    

w/o A-Spine)

+18%

(Remark)

(2) OP expense raised for overseas subsidiaries, which has short-term impact 
on the profitability in 2017 and 2018.

Revenue & Net Profit
(consolidated)

(NT$ thousands)

(1) 2016 recognized a gain on China business unit disposal.

EPS 2.06 1.78 1.61



Operating Results

100%
100%

89%
79%

83%

(NT$ millions)

Revenue Trend Chart
Financial Ratios

(Remark) From 2017 2Q, A-Spine revenue was included.
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Operating Expense 

(NT$K) 2016 2017 2018 YoY   
(2016 vs. 2017)

YoY   
(2017 vs. 2018)

Revenue 1,383,340 1,972,592 43% 2,332,247 18% 589,252 359,655 

Sales Exp.         
(w/o service charge)

264,199 19% 441,240 22% 549,717 24% 177,041 108,477 

Service Charge 247,479 18% 400,442 21% 529,081 23% 152,963 128,639 

ADM Exp. 146,873 12% 220,079 11% 237,434 10% 73,206 17,355 

R&D Exp. 161,231 12% 198,734 10% 200,454 9% 37,503 1,720 

Grand Total 819,782 60% 1,260,495 64% 1,516,686 65% 440,713 256,191 

• 2017 revenue (w/o A-Spine) YoY +19%。

• 2018 revenue (w/o A-Spine) YoY +17%。



54,827

353,695 cases implanted worldwide; 

54,827 cases in 2018, hit history high

6 BRANCHES 39 COUNTRIES

Numbers of Surgery

+18%



(NT$ thousands)

 2018 revenue (w/o A-Spine) YoY +17%。

 Due to the termination of distribution agent , 2018 revenue in USA YoY -19%。

A-Spine revenue was included from 2017 2Q.

Revenue Breakdown (2017 vs. 2018)

TW INTL's USA China A-Spine EU JPN OEM

2017 504,242 315,919 319,221 362,078 322,243 137,952 5,408 5,529

2018 566,758 383,315 259,745 447,510 400,188 256,186 10,199 8,346
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-3% (inclu. 

1Q’17)



Revenue by Regions (2017 vs. 2018)

☆ From 2017 2Q, A-Spine revenue  was included.
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 Due to the factor of Chinese New Year, 

1Q’19 revenue is flat compared with the 

same period last year.

 Revenue is planned to resume growth in 

2Q’19 ; Europe, Asia and Emerging 

Markets are the key drivers for growth.

Business Updates



The Diversity of Product Line

Currently, the product mix width is 75% similar to major brands’

2019: Estimated to achieve 90%+ 



AAOS 2019 Las Vegas USA



Robotic Surgical System Co- Marketing
 Collaborate with Think Surgical Inc. to bring the robotic surgical 

system to markets worldwide.



Jan.25, 2019
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China Market Development
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Sales Performance
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Knee

Hip

• Release Hip products to market in Oct’18 and release Knee  

products to market in Feb’19。

Hip License Approve

Bipolar II + UTF Stem

Bipolar II + UCP Stem

U Motion II

Knee License Approve

U2 PS Knee system

U2 CR Knee system

Jun-18

Jun-18

Dec-18

Dec-18

Jul-18

Numbers of Surgery

4Q’18 1Q’19

+55%

Product Launch in Japan
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營業收入

Spine Market Development

(NT$ millions)

Sales Performance A- Spine Profile:

Establish June 2001

Products
spinal implants and 
instruments

2018  
Sales

NT$ 400 millions

2018      
P/L

NT$ 50 millions

EPS NT$ 4.54

Total
Assets

NT$ 502 millions



Release A-Spine’s stocks

 Purpose：For the need of A-Spine’s IPO plan.

 Volume：UOC sells A-Spine’s shares of 3,000,000.

 Price：NT$88/share (higher than A-Spine’s net worth and UOC’s 

holding cost per share; has no impact on shareholders’ equity).

 Release to：

(1) UOC’s shareholders in first priority;

(2) Employees of UOC and subsidiaries, strategic 

investors, UOC’s customers, vendors and other 

designated persons. 
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